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Introduction 
Indigenous communities have always had 
powerful ways of creating, validating and 
sharing knowledge. Across generations, 
knowledge has travelled through language, 
territory, memory, stories, songs, ceremonies, 
observation, elders, families, community 
leaders and collective experience.


But today, some of the most urgent 
information affecting communities is produced 
elsewhere.


Health emergencies. Public services. Land 
rights. Legal procedures. Climate adaptation 
programmes. Environmental risks. Extractive 
industry impacts. Gender-based violence 
protection. Vaccination campaigns. 
Misinformation. Digital risks. Future questions 
around AI, data and language rights.


This external information often arrives in forms 
that do not travel well: written documents, 
technical guidance, bureaucratic procedures, 
official campaigns, externally produced 
materials, internet-dependent tools, or 
information available only in national, colonial 
or dominant languages.


The problem is not that indigenous 
communities lack knowledge systems. The 
problem is that external information systems 
often fail to connect with the oral, territorial 
and community-owned communication 
systems people already rely on.


Information that cannot be understood, 
trusted, remembered or shared does not 
become useful knowledge.


COVID-19 made this gap visible. In many 
remote communities, the question was not 
only whether health guidance existed. The 
question was whether people could receive it 
quickly, understand it in their own language, 
trust the voice behind it, discuss it locally, 
remember it, share it, and act on it.


The same challenge applies far beyond health 
emergencies. It affects whether people can 
understand their rights, access services, 
respond to climate threats, evaluate risks, 
counter misinformation, protect their 
territories, and make informed collective 
decisions.


This brief argues that trusted local-language 
audio can help close this gap.


Audio is not a substitute for traditional 
knowledge, community radio, local leadership 
or indigenous media. It is a practical bridge 
between external information and local 
understanding. When created with trusted 
voices, validated locally and carried through 
existing community routes, audio can help 
external information become speakable, 
shareable, replayable and actionable as local 
knowledge.


The opportunity is not simply to produce more 
content.


The opportunity is to build repeatable audio 
circulation systems that strengthen 
community resilience. 



Why this matters 
When essential information does not travel in 
usable form, the consequences are practical.


A family may not understand how to respond 
to a new disease outbreak. A woman may not 
know where to seek help after violence. A 
community may hear about a consultation 
process too late, or receive legal information 
in a format that cannot be discussed 
collectively. A village may be affected by 
climate impacts, environmental degradation or 
extractive pressures, while the information 
needed to assess risk and respond remains 
locked in documents, technical language or 
distant institutions.


Information access is therefore not a marginal 
communication issue. It is part of resilience.


Communities are more resilient when they can 
understand new risks, interpret new rights, 
access services, prepare for emergencies, 
counter misinformation and make informed 
decisions in their own languages and on their 
own terms.


This is especially important for indigenous 
communities because many of the issues at 
stake are collective. Land, forests, water, 
health, language, cultural continuity and self-
determination are not only individual 
concerns. They are shared responsibilities that 
require shared understanding.


International standards increasingly recognize 
this connection. Indigenous Peoples have 
rights to their own languages, their own 
media, their own forms of education and 
communication, and to understand and be 
understood in public, legal and administrative 
processes. Free, Prior and Informed Consent 
also depends on information being available in 
forms that communities can understand, 
discuss and evaluate before decisions are 
made.


The climate and biodiversity dimension makes 
this even more urgent. Indigenous Peoples are 
central actors in forest governance, territorial 
stewardship and climate resilience. Evidence 
from major international sources shows that 
many indigenous territories have lower rates 
of deforestation and ecological decline than 
comparable areas, especially where rights and 
governance are recognized. But these same 
territories face increasing pressure from 
climate change, extraction, infrastructure, 
market expansion and environmental 
degradation.


In this context, strengthening indigenous 
communication systems is not only about 
access to information. It is about 
strengthening the capacity of communities to 
respond to new pressures, defend rights, 
protect health, steward territories and 
participate in decisions that affect their future.


The same applies to public health and 
emergency response. COVID-19 showed how 
quickly misinformation, uncertainty and fear 
can spread when guidance is not trusted, 
locally understandable or easy to share. In 
remote communities, the existence of official 
health information is not enough. What 
matters is whether that information can move 
through trusted local channels fast enough to 
support action.


Trusted local-language audio can play a 
practical role here. It can make complex 
information easier to understand, remember 
and discuss. It can be replayed. It can travel 
beyond a single broadcast. It can be shared 
by radio hosts, health workers, teachers, 
women’s groups, local leaders, community 
assemblies and families. It can move with 
people through the territory.


That is why audio circulation should be 
understood as resilience infrastructure. 



The gap: good practices exist, but they remain 
fragmented 
There is no shortage of promising practice.


Across indigenous and remote communities, 
many actors have developed valuable ways to 
make information more accessible: 
community radio stations, indigenous-
language journalism, local health promoters, 
women’s groups, school-based 
communication, loudspeaker systems, 
emergency messaging, translation initiatives, 
mobile phone sharing, cassette and USB 
distribution, and public-interest campaigns in 
local languages.


These examples matter. They show that 
trusted, local-language communication can 
work, especially when it is rooted in existing 
community relationships.


In the Peruvian Amazon, Minga Perú showed 
how radio, community loudspeakers, cassette 
tapes, women promoters and listener 
feedback could become part of a wider 
communication ecosystem. During COVID-19, 
OjoPúblico’s Indigenous-language fact-
checking initiative worked with interpreters 
and radio stations to make pandemic 
information and misinformation response 
understandable in local languages. In Ucayali, 
UNICEF-supported remote learning used 
recorded lessons transported by USB and 
broadcast through community loudspeakers 
where internet and television access were 
limited.


These are not marginal examples. They reveal 
an important pattern: in remote and oral 
communities, information often travels 
through layered systems. A radio broadcast 
may be reinforced by a local facilitator. A USB 
stick may travel by river. A loudspeaker may 
reach families without internet. A women’s 
group may turn a message into discussion. A 
community assembly may decide whether 
information is trusted. A teacher, health 
worker or radio host may become the bridge 
between external information and community 
action.


But these practices often remain isolated.


They are frequently tied to one sector, one 
donor, one emergency, one media partner or 
one campaign. A health project may develop 
strong local-language messages but not 
document a reusable model. A radio station 
may produce excellent programming but lack 
support to extend it beyond broadcast. An 
education initiative may solve an offline 
distribution challenge, but the lesson may not 
transfer to rights, climate, health or emergency 
response. A community may develop trusted 
communication routes, but these routes may 
not be mapped, strengthened or reused 
across future challenges.


This is the missing layer.


The problem is not simply a lack of content. It 
is the absence of a repeatable framework for 
turning complex external information into 
trusted local-language audio that can circulate 
through the real communication routes of a 
territory.


Such a framework would not replace existing 
community media or local knowledge 
systems. It would connect and strengthen 
them. It would help communities and partners 
move from one-off communication efforts to a 
practical method that can be used again and 
again: for health, rights, public services, 
climate adaptation, environmental risk, 
emergency response, misinformation and 
future digital challenges.


The need is well documented. The building 
blocks exist. What is missing is a way to bring 
them together into a community-owned audio 
circulation system. 



The proposed response: trusted audio circulation 
A practical response starts with a simple shift: 
the task is not only to translate information, 
but to help it become trusted, usable 
knowledge. Digital audio matters because it 
can be recorded, copied, replayed, updated 
and circulated across many channels - from 
radio and shared phones to USB sticks, SD 
cards, loudspeakers and solar players.


For indigenous and oral communities, this 
means turning external information into audio 
that is locally understandable, socially trusted, 
safe to share, easy to remember and able to 
move through existing community routes. The 
goal is not one-way messaging, but 
circulation: information that can be heard, 
discussed, corrected, remembered and made 
useful.


Audiopedia Foundation proposes a simple 
four-step framework for this process:


Listen - Understand the territory before 
creating content. 

Identify the new reality affecting the 
community, the knowledge gap it creates, the 
languages and speech forms people actually 
use, the voices they trust, and the routes 
through which information already moves.


This step should also map risks and 
sensitivities. Some information can be 
broadcast publicly. Other topics - such as 
gender-based violence, land conflict, personal 
health, political rights or illegal economic 
activity - may require private, facilitated or 
carefully controlled circulation.


Create - Transform external information 
into trusted local-language audio. 

This is not literal translation. Legal, health, 
climate or service information often needs to 
be interpreted, simplified, checked and made 
speakable. The test is whether people can 
understand it, discuss it, remember it and act 
on it. Scripts should be locally validated, 
voices should be trusted, and the final audio 
should be short, clear, reusable and adapted 
to the channels through which it will travel.


Carry - Move the audio through the 
territory. 

In remote settings, distribution is not only 
digital and not only broadcast. It is territorial 
logistics. Audio may travel by radio signal, 
loudspeaker, USB stick, SD card, solar player, 
shared phone, school visit, clinic route, 
women’s group, community assembly or river 
transport.


The right channel depends on the topic, the 
audience, the risk and the local infrastructure. 
A public health message may work through 
radio and loudspeakers. A sensitive rights or 
protection message may need a smaller, 
trusted listening setting.


Learn - Close the loop. 

Communities need ways to ask questions, 
correct misunderstandings, report rumours, 
flag risks and decide whether audio should be 
updated, stopped or reused. Partners should 
document which channels worked, which 
voices were trusted, which formats were 
remembered and which messages led to 
action.


Over time, this turns individual communication 
efforts into a practical evidence base for 
community-owned audio circulation - and into 
a model that can be adapted across topics, 
territories and partners. 



From field experience to a repeatable model 
This brief is not based on theory alone. The 
framework builds on Audiopedia Foundation’s 
earlier work in oral, low-literacy and low-
connectivity settings, especially the 2023 
collaboration with CARPHA and GIZ in Belize.


That project was an early attempt to answer 
the same question this brief now frames more 
broadly: how can vital external information 
become trusted, usable knowledge in 
indigenous communities?


In Belize, the immediate focus was public 
health information for Maya and Garifuna 
communities. But the deeper learning was 
methodological. Different communities 
required different communication routes. 
Some Garifuna communities were better 
suited to WhatsApp, web apps and social 
sharing. More remote Maya communities 
needed offline and low-tech options such as 
memory cards, battery-powered 
loudspeakers, local radio and trusted 
community intermediaries.


The Belize workshop also tested the basic 
cycle that later evolved into this framework: 
understand the community context, develop 
relevant and culturally appropriate audio, use 
channels that actually work, and gather 
feedback to improve content and distribution.


An earlier experience in the Congo Basin had 
already pointed in the same direction. 
Audiopedia supported field partners working 
with Aka communities, where locally created 
audio content on health and indigenous rights 
was recorded in the rainforest and shared 
through solar-powered audio players. One 
example was a locally composed “diarrhea 
song” that combined hygiene messages with 
familiar oral forms and local medicinal 
knowledge. The lesson was clear: effective 
audio is not simply translated information. It 

becomes useful when it is created in a form 
that people recognize, remember and can 
make their own.


Together, these experiences show that trusted 
audio circulation is not a one-size-fits-all 
technology solution. It is a process: 
understand the context, adapt the information, 
choose the right voices and channels, and 
learn from feedback.


The next step is to turn these lessons into a 
field-tested, documented model that 
indigenous communities and their partners 
can adapt across topics and territories.


Such an application could generate:


• locally validated audio on a priority topic

• a map of trusted voices, risks and 

communication routes

• tested circulation channels such as radio, 

loudspeakers, SD cards, USB sticks, 
solar audio players, schools, clinics, 
women’s groups or river routes


• simple feedback and correction loops

• practical evidence on reach, replay, trust, 

recall and action

• a documented method that other 

communities and partners can adapt


Such a model would help communities 
respond to new realities faster, in their own 
languages, through trusted voices and 
through the routes that already move 
knowledge across their territory.


If successful, this would not be another 
isolated communication project. It would be a 
practical resilience framework that indigenous 
communities and their partners can adapt 
wherever external information needs to 
become trusted local knowledge. 



Selected sources and field basis 
This brief draws on international rights frameworks, public health and community engagement 
guidance, research on indigenous languages and community media, and Audiopedia 
Foundation’s own field experience in oral, low-literacy and low-connectivity settings.


Rights, language and self-determination 

• United Nations: Declaration on the Rights of 
Indigenous Peoples (UNDRIP)


• United Nations Department of Economic 
and Social Affairs: Policy Brief No. 151: Why 
Indigenous languages matter


• OHCHR / Expert Mechanism on the Rights 
of Indigenous Peoples: Indigenous Peoples’ 
rights to data and information


• FAO: Free, Prior and Informed Consent 
(FPIC) guidance


Climate, biodiversity and territorial 
resilience 

• IPBES: Global Assessment Report on 
Biodiversity and Ecosystem Services


• FAO: Forest governance by indigenous and 
tribal peoples in Latin America and the 
Caribbean


• World Bank: Indigenous Peoples overview 
and development context


Oral knowledge, community media and 
audio access 

• UNESCO: International Decade of 
Indigenous Languages


• UNESCO: Oral traditions and expressions as 
intangible cultural heritage


• Cultural Survival: Community Media and 
Indigenous Rights Radio


• Minga Perú / National Geographic 
Education: Creating Social Change in the 
Peruvian Amazon


• OjoPúblico / Global Investigative Journalism 
Network: Indigenous-language fact-
checking and COVID-19 misinformation 
response


• UNICEF Peru: Remote learning through 
USB-based audio and community 
loudspeakers in Ucayali 

Health, emergency communication and 
safeguards 

• WHO: COVID-19 risk communication and 
community engagement guidance 

• WHO: Infodemic management and 
misinformation guidance


• IFRC: Community Engagement and 
Accountability Guide


• UNFPA / UNICEF / UN Women / ILO: 
Violence and service-access barriers 
affecting indigenous girls, adolescents and 
young women


Audiopedia field basis 

• Audiopedia Foundation / CARPHA / GIZ: 
Belize Workshop and Field Visits, Dangriga, 
2023


• Audiopedia Foundation: The Audiopedia 
EDUC Method


• Romain Duda (CNRS/MNHN, Musée de 
l’Homme): Projet participatif de 
Sensibilisation de la population autochtone 
Aka à la prévention sanitaire et aux droits par 
la diffusion de messages audio


• Romain Duda (CNRS/MNHN, Musée de 
l’Homme): Soutien et amélioration des 
conditions de vie des populations 
autochtones de la Likouala (Congo)


Full source links and supporting research 
available on request.
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